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Upstream M&A: 

Structuring and Financing Themes 
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Source: Wood Mackenzie M&A Service, Bloomberg, as at 23 April 2018 

M&A Trends: North West Europe 

NORTH WEST EUROPE: ANNOUNCED M&A TRANSACTIONS (2001 – 2018YTD) 
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Recent M&A Themes: Deal Structuring 

STRUCTURE DESCRIPTION RECENT EXAMPLES 

Decommissioning 

Retention 

 Seller retains exposure to decommissioning liabilities 

 Full retention, partial retention or capped retention 

                       |  

        | 

            | 

Contingent 

Payments 

Performance Linked 

 Future payment(s) linked to asset performance or 

achievement of key project milestone(s) 

 e.g. Production levels, reserve upgrades, project FID, 

exploration success 

               | 

               | 

Contingent 

Payments 

Commodity Price 

Linked 

 Future payment(s) linked to future commodity prices 

 Potential to cap upside / limit downside for buyer 

 Typically for a defined period (e.g. 1 – 3 years) 

                        | 

        | 

                | 

Deferred 

Consideration 

 Fixed consideration payments paid at a future date; or 

 Variable consideration payments made from future 

cash flows 

                        | 

                   |  

             | 
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Recent M&A Themes: Financing 

INSTRUMENT DESCRIPTION RECENT EXAMPLES 

RBL Financing  Syndicated bank facility secured against reserves 

                | 

                   | 

                        | 

          | 

Vendor Financing 

 Subordinated debt facilities provided by the seller 

 Can be used to effect deferred consideration 

payments 

                  | 

         | 

Prepayment 

Facility 

 Lending facility repaid through delivery of  oil or gas 

volumes 

 Provided by oil & gas trader / marketer  

 Potentially provided by seller’s trading / marketing 

division 

                         | 

High Yield Bond 

 Senior notes; structurally subordinate to bank debt 

 Typically used to refinance other facilities post 

acquisition 

 e.g. RBL facility, Bridge financing, etc. 

 NEPTUNE 

 AKER BP 



4 

Disclaimer 

These materials are confidential and proprietary to, and may not be reproduced, disseminated or referred to, in whole or in part without the 

prior consent of BMO Capital Markets (“BMO”). These materials have been prepared exclusively for the BMO client or potential client to 

which such materials are delivered and may not be used for any purpose other than as authorized in writing by BMO. BMO assumes no 

responsibility for verification of the information in these materials, and no representation or warranty is made as to the accuracy or 

completeness of such information. BMO assumes no obligation to correct or update these materials. These materials do not contain all 

information that may be required to evaluate, and do not constitute a recommendation with respect to, any transaction or matter. Any 

recipient of these materials should conduct its own independent analysis of the matters referred to herein. 

BMO Capital Markets is a trade name used by BMO Financial Group for the wholesale banking businesses of Bank of Montreal,  

BMO Harris Bank N.A. (member FDIC), Bank of Montreal Ireland p.l.c, and Bank of Montreal (China) Co. Ltd and the institutional broker 

dealer businesses of BMO Capital Markets Corp. (Member SIPC) in the U.S., BMO Nesbitt Burns Inc. (Member Investment Industry 

Regulatory Organization of Canada and Member Canadian Investor Protection Fund) in Canada and Asia and BMO Capital Markets Limited 

(authorised and regulated by the Financial Conduct Authority) in Europe and Australia. “Nesbitt Burns” is a registered trademark of  

BMO Nesbitt Burns Inc., used under license. “BMO Capital Markets” is a trademark of Bank of Montreal, used under license. “BMO (M-Bar 

roundel symbol)” is a registered trademark of Bank of Montreal, used under license. 

® Registered trademark of Bank of Montreal in the United States, Canada and elsewhere. 

™ Trademark of Bank of Montreal in the United States and Canada. 

BMO does not provide tax or legal advice. Any discussion of tax matters in these materials (i) is not intended to be used, and cannot be 

used or relied upon, for the purposes of avoiding any tax penalties and (ii) may have been written in connection with the “promotion or 

marketing” of the transaction or matter described herein. Accordingly, the recipient should seek advice based on its particular 

circumstances from an independent tax advisor. 

All values in this document are in US$ unless otherwise specified 


