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Impact Innovation
Venture Building to move the needle on 
the worldƔs most pressing challenges
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Rainmaking 3 main innovation engines

Internal innovation Startup co -venturing Venture building

Unlock new ideas and 
future growth by engaging 
your existing talent

Solve key business 
problems with the worldƔs 
most innovative startups

Develop new, future-proof 
business models outside of 
your core business



Partnering with global leaders to move the needle

Financial Services

Transport

Consumer Goods

Insurance

Smart Cities

Energy & Utilities

Technology

Digital Health



Corporate 
Innovation
Program

Corporate drivers for innovation programs

Intangibles Tangible
s



Corporate -
Startup

Program

Change

ÅStart-up DNA 
ƕCultural & innovation shiftƖ

ÅPeople & org. development
ƕBreak down silosƖ

ÅPR & Marketing
ƕAwareness & positioning as 
innovativeƖ

ÅEcosystem engagement
ƕIncreased startup engagementƖ

ÅTalent sourcing
ƕImproved innovation capabilityƖ

Position

ÅPilots / POCs / Tech licensing
ƕActual implementation of innovationƖ

ÅDeal flow / investments
ƕInvestment & partnership opportunitiesƖ

ÅP&L impact (-cost / +revenue)
ƕMeaningful business resultsƖ

ÅPartnerships w. other corporates
ƕNew sources of innovationƖ

Challenges & Opp.

Corporate drivers for engaging with startups

Åe.g. Regulation

External
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Venture BuildingIncubators

Mergers & 
acquisitions

Hackathons

Scouting

Corporate 
Venture capital

Accelerators

Innovation Toolbox

A decade of evolution of the Ɠinnovation toolboxƔ
Following a decade of innovation since the explosion of incubators and accelerators (4.000 worldwide) and constant 

evolution, venture building is emerging as a potent innovation engine which can and should be applied to the Impact 

challenge.


